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CAPITAL PROJECTS
EXPERT MANAGEMENT FROM CONCEPT TO COMPLETION

Facility managers are tasked every day to do more with less. Time is extremely limited,
which makes complex capital projects disproportionately time-consuming.

By partnering with DMG, facility managers can focus on more critical escalations while
relying on us to successfully manage these projects.

Our team of nationwide experts brings:

+ A detailed project plan to ensure every aspect of your project is meticulously planned
and executed, optimizing outcomes and mitigating risk.

* An accelerated timeline with a focus on streamlined processes and proactive
management to meet or beat deadlines.

+ Strategies for maximizing efficiency and cutting costs to stay within budget without
compromising quality.

This is a true partnership. We foster transparent communication and collaborate with
you to bring your vision to life.

NATIONWIDE COVERAGE
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DMG has more than 16,000 qualified and vetted providers across the country.

CORE CAPITAL PROJECT SERVICES This is a high-level
o . _ overview of our
1) Brand standards 5) Lot painting, paving & repair capital project
2) Construction 6) Refresh/remodel service capabilities.
. . . o For more information
3) EV charging installation  7) Retrofits: HVAC, energy & lighting and details, reach
4) HVAC replacement 8) Recurring & reactive projects out to our team.
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